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Typical Business Plan

This example shows the structure of the Tank Systems Support Integrated Project Team (TSS
IPT) business plan. TSS IPT is part of the MOD Defence Logistic Organisation in Andover and
is tasked with the management of the MOD’s entire fleet of heavy armoured vehicles.

The development of this plan took place over several weeks and involved a number of
workshops with all section leaders and other key staff, plus a few smaller meetings to focus on
particular issues and one-to-one interviews. The final deliverables included this plan plus a
working balanced scorecard reporting tool in Microsoft Excel.

Organisation Chart
The unit’s organisation chart is repeated for
claritv as some readers will be outside unit.

Budget Allocations
A table showing the budget allocations to each key
appointment holder in support of their objectives in the plan.

Reporting Instruction

A short explanation of the reporting regime that links to fuller
explanations outside the plan. Reporting uses a Balanced
Scorecard format.

Risk Matrix
A simple matrix identifying and categorising risks to
the successful implementation of the plan.

Change Objectives
Same as Execution Matrix but specifies
the kev chanae obiectives for the unit.

Execution Matrix

A simple tabular format that defines the key
activities, identifies unit objectives for each activity,
T e ] laying down detailed tasks, targets, performance
== indicataors and allocatina these to named individuals.

Long Term Plan

[ o ‘_,, : The strategic context is amplified and the long term
i L goals of the business unit are set out in general terms.

I~

Plan Overview

A summary of the business unit’s activities and
how they add up to achieving the unit's mission
including a simple graphic summarising all the
elements which is used to support PowerPoint
presentations on the unit and its plan.

~ | Main Body of Plan

A succinct explanation of the context of the plan, the
mission, vision and the execution of the plan.
Includes a stakeholder map to help put business
unit’s activities and objectives into perspective.

Foreword
Sets scene and senior officer puts
his personal stamp on the plan.

Cover Page
Clear and professional cover.
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